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Flight Lead Aces
Small Group Coaching

Duration: 6 months

You should consider my 6-month Flight Lead Aces coaching
package if you want to join a group of like-minded leaders
who will fly in formation to support one another in establishing
and achieving bold goals. | designed this program for leaders
who want to seize the opportunities ahead of them with the
support of a group.

What's Included:

e 50-minute introductory one-on-one call with me to discuss how
working with me and a group can help you achieve your goals
over the course of 6 months

¢ Monthly (5) 50-minute group calls to engage in discussions about
establishing and achieving your goals

* Monthly (5) 50-minute one-on-one calls with me to facilitate your
work toward meeting your goals

* Tailored resources to support your self-discovery and self-
development

¢ 50-minute follow-up one-on-one call with me within 6 months of
Flight Lead Aces completion
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Rules of Engagement

My clients are committed to investing the effort
required to define, attain, and exceed their own
bold personal, leadership, business, and
organizational goals. Those results are always the
personal responsibility of each of my clients; but | am
committed to being a world-class wingman for each
of them, as | support their work of self-discovery and
self-development.

My free introductory sessions give my clients the
opportunity to explore what working with me will
look like, as they secure their own success while we
mature our partnership along the way. My clients'
success and satisfaction are paramount to me, and |
do everything in my power to stay in position on their
wings, while | support them in making progress on
their leadership journeys.

My routine coaching hours are 9 am to 4 pm
Eastern Time, but | am nevertheless happy to make
myself available at other times in special
circumstances, and if my clients are located outside
the continental United States. | normally conduct my
sessions by Zoom or telephone, so that | can work
with clients wherever they're located; but | will make
special arrangements for in-person sessions and for
on-site flight check observation days.
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Flight Lead Intensive (FLI)

Duration: 6 weeks

You should consider my 6-week FLI coaching package if you're ready to push up the power and

I lead from a higher altitude. | designed this program for leaders who want to sharpen their focus
. and broaden their perspective, while they expand their capabilities and capacity for leadership.
| What's Included:

* 50-minute introductory one-on-one call with me to discuss how working with me can help you achieve
your goals over the course of 6 weeks

* Weekly (5) 50-minute one-on-one calls with me to facilitate your work toward meeting your goals
* Tailored resources to support your self-discovery and self-development

* 50-minute follow-up one-on-one call with me within 6 months of FLI completion

Flight Lead Intensive Transformation (FLIT)

Duration: 6 months

You should consider my 6-month FLIT coaching package if you're ready to accelerate your

| growth as a leader and enrich your impact on those around you. | designed this program for
. leaders who are ready to transform how they lead, while they upgrade their influence and
| become more effective leading their teams and organizations.

- What's Included:

* 50-minute introductory one-on-one call with me to discuss how working with me can help you achieve
your goals over the course of 6 months

* Bi-monthly (11) 50-minute one-on-one calls with me to facilitate your work toward meeting your goals
* Tailored resources to support your self-discovery and self-development

* 50-minute follow-up one-on-one call with me within 6 months of FLIT completion

Top Gun Flight Lead Intensive Transformation (FLIT)

Duration: 12 months

You should consider my 12-month Top Gun FLIT coaching package if you want to pursue a
deep, sustained transformation for yourself and your team. | designed this program for leaders

! committed to leveling up their impact by leaning into feedback and applying what they learn in
I real time over an extended period.
. What's Included:
* 50-minute introductory one-on-one call with me to discuss how working with me can help you achieve
your goals over the course of 12 months

* One 110-minute one-on-one call with me to debrief your Leadership Circle Profile® (LCP) or Leadership

Practices Inventory® (LPI), so that you can explore and understand your assessment results (see more
details about the LCP and the LPI below)

* Bimonthly (20) 50-minute one-on-one calls with me to facilitate your work toward meeting your goals

* OR monthly (11) 50-minute one-on-one calls with me to facilitate your work toward meeting your goals
PLUS 2 x 4-hour in-person flight check observation days

* Tailored resources to support your self-discovery and self-development

¢ 50-minute follow-up one-on-one call with me within 6 months of completion of Top Gun FLIT
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Leadership Circle Profile® (LCP) Flight Lead Check

Duration: 4 months

You should consider my LCP Flight Lead Check coaching package if you are committed to
leveling up your impact by leaning into feedback. Using feedback provided by individuals
at all levels in a leader’s organization and by others outside the organization, when that
makes sense, the LCP measures and correlates the leader’s creative competencies and
reactive tendencies, evaluating their inner and outer leadership attributes. 360° leadership
assessments like the LCP help individuals gain insight into how others experience their
leadership styles, so that they can identify areas for change and reinforcement.

See The Leadership Circle Profile® | 360° Leadership Assessment for more details.

What's Included:

¢ 50-minute introductory one-on-one call with me to discuss how working with me can help you achieve your goals

* 110-minute one-on-one call with me to debrief your LCP, focusing on exploring and understanding the assessment
results

¢ Monthly (3) 50-minute one-on-one calls with me to work toward your goals for addressing your assessment results
* Tailored resources to support your self-discovery and self-development

* 50-minute follow-up one-on-one call with me within 6 months of LCP Flight Lead Check completion

Leadership Practices Inventory® (LPI) Flight Lead Check

Duration: 4 months

You should consider my LPI Flight Lead Check coaching package if you are committed to
leveling up your impact by leaning into feedback. Using feedback provided by individuals
at all levels in a leader’s organization and by others outside the organization, when

that makes sense, the LPI measures an individual’s performance of five key practices of
exemplary leadership. 360° leadership assessments like the LPI help individuals gain
insight into how others experience their leadership styles, so that they can identify areas for
change and reinforcement.
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See The Leadership Challenge - The Five Practices of Exemplary Leadership for more
details.

What's Included:

¢ 50-minute introductory one-on-one call with me to discuss how working with me can help you achieve your goals

* 110-minute one-on-one call with me to debrief session your LPI, focusing on exploring and understanding the assessment
results

* Monthly (3) 50-minute one-on-one calls with me to work toward your goals for addressing your assessment results
* Tailored resources to support your self-discovery and self-development

* 50-minute follow-up one-on-one call with me within 6 months of LPI Flight Lead Check completion

Schedule a free call with me today to discuss how | can help you be a thriving, extraordinary leader.

I’'m honored to offer a 10% discount to military veterans.

I’'m also happy to discuss discounts for organizations who would like me to work with multiple clients.
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